
QUORVAL FOR THE BA PRACTICE LEADER

A BA practice that scales —
without diluting the standard.
One methodology, one register, one score. Every consultant, every project, every gate on a single pane — with the evidence to
defend every decision at audit.
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What changes when the practice runs on Quorval
Four capabilities that move a BA team from craft to discipline.

� BA Performance Score
Per-consultant scorecard across elicitation quality, requirement
clarity, RTM coverage and gate turnaround.

GOVERNANCE 01

� Portfolio RAG roll-up
Every project, phase and gate on one screen. Drill from a red status
to the exact blocking requirement.

GOVERNANCE 02

� Method library
Your BABOK templates, elicitation guides and diagram standards
are the defaults. Juniors can’t ship off-pattern.

GOVERNANCE 03

� 4-week onboarding
New hires shadow a signed project, run a mock URS, and hit
competency in a month with objective checkpoints.

GOVERNANCE 04

Four ways your practice becomes defensible
One standard, four surfaces. Consistency without turning your BAs into form-fillers.

EVIDENCE ON DEMAND

Audit-ready rooms
Regulator asks “show the decision.” Export the meeting clip,
requirement, sign-off and RTM in one PDF.
e.g. MHRA inspection prep from 3 weeks to 3 hours.

CROSS-PROJECT INSIGHT

Pattern library
Recurring risks and requirements surface across projects. Codify
once, reuse everywhere.
e.g. Same integration gap on 4 accounts → one reusable clause.

CONSISTENT DELIVERY

Standardised gates
Charter, URS, Design, Build, TSR, Go-Live — every project, same
shape, same evidence, same sign-off.
e.g. Client audits stop asking “which BA ran this one?”

CAPACITY YOU CAN SEE

Workload heatmap
Who is signed to what, where slack is, where burnout is forming.
Reassign before it becomes a delivery risk.
e.g. Rebalance a 6-person team in one meeting.

Seven lifecycle phases, six signed gates
Every project. Every consultant. The same evidence trail, Concept to Operate.

L1
Concept

L2
Charter

L3
Design

L4
Build

L5
Verify

L6
Go-Live

L7
Operate

See the practice dashboard on your own book of work.
Bring an anonymised portfolio. Leave with a scorecard your board will read.

BOOK A PRACTICE REVIEW  →
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